
12 
 

SERVANT LEADERSHIP: ITS INFLUENCE ON COLLABORATIVE 
SCHOOL CULTURE AND ORGANIZATIONAL TRUST 

*
Christopher DC. Francisco 

  Paper Received: 20.04.2022 / Paper Accepted: 23.06.2022 / Paper Published: 01.07.2022 
  Corresponding Author: Christopher DC. Francisco; doi:10.46360/cosmos.ahe.520221003 

 
 
 
 
 
 
 
 
 
 
 
 

Introduction 
Servant leadership, upon reviewing the study of 

Osmond (2016) and Schroeder (2016), is one in all 

the foremost interesting topics for scholars within 

the academe. Consistent with Giolito, Liden, 

Dierendonck, and Cheung (2020) [38], it is 

sometimes presented as just only one among the 

several recent leadership theories infused with 

ethical and moral values group-level function 

towards the group’s actions like transformational 

leadership, transactional and laissez-faire leadership 

of the renowned Bass & Avolio (2007).   

            

Servant leadership is thought to have been a one-of-

a-kind leadership style that presents itself in one-on-

one prioritization of follower and/or student needs 

and passion, as well as a social reorientation of 

sanity toward care for others in the organization and 

the wider society. Servant Leaders are stewards of 

their teams in the sense that, “collectivistic 

behaviors have higher utility than individualistic, 

self-serving behaviors.” During this view, the 

group-level consensus of servant leadership 

perceptions has been shown to be related to variety 

of group-level outcomes: procedural justice climate, 

group trust, and, in turn, group service culture. 

            

Through a Delphi analysis, Focht & Ponton (2015) 

[32] specifically identified servant leadership by 

defining primary aspects of the problem. The 

authors quoted Greenleaf (1977), who noted that 

servant leadership “begins with a natural desire to 

serve, to serve first, then with a deliberate decision 

to strive to lead.” This actively means service comes 

first and foremost before leadership, then strive to 

lead, by displaying the essential qualities of a 

servant leader. Prioritizing others, modesty, 

compassion,  trusting,  concern,  loyalty,  service,  

inspiring, serving others' needs before their own, 

teamwork, selflessness, and learning were defined 

as characteristics of servant leadership.  

            

Meanwhile, in step with Coetzer, Bussin, and 

Geldenhuys (2017) [18, 19], servant leadership has 

been studied globally, and has been associated with 

a variety of interesting individual, team, and 

employee success. Various servant leadership 

initiatives are validated to date, and comparative 

distinctions were shown between servant leadership 

theory and other leadership theories. However, it 

appears that further research on servant leadership's 

implementation within an organization is needed. 

The primary roles of a servant leader have yet to be 

conceptualized in the literature to assist researchers 

and practitioners in effectively implementing 

servant leadership within organizations. 

 

In the context of describing the current status of 

school heads and teachers especially in the 

secondary schools in the Schools Division of City of 

Malolos, school heads are bombarded with 

managerial workloads and instructional demands. 

Consequently, teachers are the ones taking the 

responsibility especifically in preparing the Office 

Performance Commitment Review Form or the 

OPCRF of school heads, conducting researches of 

the school heads, and in doing mountainuous 

reports, including School-Based Management 

documents required for the school heads.    

 

There is a need for this study since: (1) servant 

leadership, corroborating it with collaborative 

school culture and organizational trust is still a gap 

in the literature and no one has yet publishes or even 

conducted a study about such interconnected 

variables; (2) public school heads in the Schools 

Division of City of Malolos are trained about styles  
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in management, technicalities in governance, 

empowered through School-Based Management and 

NEAP training, and other forms of leadership and 

management in schools but servant leadership has 

not yet been introduced and included as part of their 

career and managerial development; (3) According 

to Giolito et al (2020) [38], more than functional 

leadership theories like transformational and 

transactional leadership is the ethical and moral 

dimensions of leaders called ‘servant leadership’.  

 

With these gaps found in related studies embarking 

servant leadership and its relatedness to 

organizational system, the researcher purports to 

evaluate servant leadership of the school heads and 

their influence, specifically on collaborative school 

culture and organizational trust secondary schools in 

the Schools Division of City of Malolos. The results 

of this study may help practitioners to develop their 

servant leadership more fully and assist 

organizations to cultivate a collaborative school 

culture and organizational trust within an 

educational environment. 

 

Theoretical/Conceptual Framework (Sec 
Approach) 
This study is theoretically anchored on Greenleaf’s 

(1970) theory of servant-leadership which stated 

that servant leadership begins when a leader 

assumes the position of servant in their interactions 

with followers. Authentic, legitimate leadership 

arises not from the exercise of power or self-

interested actions, but from a fundamental desire to 

first help others. A servant-leader’s primary 

motivation and purpose is to encourage greatness in 

others, while organizational success is the indirect, 

derived outcome of servant-leadership. This means 

that it challenges organizations to rethink the 

relationships that exist between people, 

organizations and society as a whole. This theory 

promotes a view that individuals should be 

encouraged to be who they are, in their professional 

as well as personal lives. This more personal, 

integrated valuation of individuals, it is theorized, 

ultimately benefits the long-term interests and 

performance of the organization.  

 

Furthermore, this questions the institution’s ability 

to provide human services, and argues that only 

community, defined as groups of individuals that are 

jointly liable for each other both individually and as 

a unit, can perform this function. Only by 

establishing this sense of community among 

followers can an organization succeed in its 

objectives. Hence, this theory posits that this sense 

of community can arise only from the actions of 

individual servant-leaders. In this view, it was 

conceived that school heads' servant leadership 

would have a strong influence on the development 

of collaborative school culture and teachers’ trust in 

the organization.  

 

Figure 1 presents the conceptual model which was 

used in assessing the servant leadership and its 

influence on collaborative school culture and 

organizational trust. 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

  

 

 

 

 

Figure 1: Conceptual Model of The Study (SL - IV) 
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The servant leadership was be assessed in terms of 

conceptual skills, empowering, helping subordinates 

grow, putting subordinates first, ethical behavior, 

emotional healing, creating value for the 

community. Meanwhile, the collaborative school 

culture was assessed in terms of collaborative 

leadership, teacher collaboration, professional 

development, unity of purpose, collegial support, 

and learning partnership. Lastly, the organizational 

trust was assessed in terms of affective state, 

cognition, and behavioral intention.  The solid line 

with the arrowhead indicates the assumed 

relationship between the independent and dependent 

variables.  

 

Furthermore, Figure 2 presents the conceptual 

model which was used in assessing the mediating 

influence of servant leadership on the relationship 

between collaborative school culture and 

organizational trust. 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Conceptual Model of The Study (SL - M) 
 

As can be gleaned in the Figure 1, servant leadership 

played the role of an independent variable while in 

Figure 2; servant leadership played the role of a 

mediator variable between independent and 

dependent variable.  

 

To achieve this aim, the researcher used mediation 

analysis. In statistics, a mediation model seeks to 

identify and explain the mechanism or process that 

underlies an observed relationship between an 

independent variable and a dependent variable via 

the inclusion of a third hypothetical variable, known 

as a mediator variable (also a mediating variable, 

intermediary variable, or intervening variable). 

Rather than a direct causal relationship between the 

independent variable and the dependent variable, a 

mediation model proposes that the independent 

variable influences the (non-observable) mediator 

variable, which in turn influences the dependent 

variable. Thus, the mediator variable serves to 

clarify the nature of the relationship between the 

independent and dependent variables. 

 

Mediation analyses are employed to understand a 

known relationship by exploring the underlying 

mechanism or process by which one variable 

influences another variable through a mediator 

variable. In particular, mediation analysis can 

contribute to better understanding the relationship 

between an independent variable and a dependent 

variable when these variables do not have an 

obvious direct connection. 

 

Statement of the Problem 
The main problem of the study was to determine the 

influence of servant leadership on collaborative 

school culture and organizational trust in secondary 

schools in the Schools Division of City of Malolos.  

 

Specifically, this study sought answers the following 

questions:  

1. How may the servant leadership be described in 

terms of the following indicators:  

1.1. conceptual skills; 
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1.2. empowering;  

1.3. helping subordinates grow;  

1.4. putting subordinates first; 

1.5. ethical behavior;  

1.6. emotional healing; and, 

1.7. creating value for the community? 

2. What is the level of collaborative school culture 

in terms of: 

2.1. collaborative leadership; 

2.2. teacher collaboration; 

2.3. professional development 

2.4. unity of purpose; 

2.5. collegial support; and,  

2.6. learning partnership? 

3. What is the level of organizational trust in terms 

of: 

3.1. affective state;   

3.2. cognition; and, 

3.3. behavioral intention? 

4. Does servant leadership significantly influence 

collaborative school culture? 

5. Does servant leadership significantly influence 

organizational trust?  

6. Does servant leadership mediate the 

relationship between the collaborative school 

culture and organizational trust? 

7. Based on the results of the study, what 

management implications may be derived? 

 

Scope and Delimitation 
The range of the study was the assessment of servant 

leadership and its influence on collaborative school 

culture and organizational trust. The servant 

leadership was assessed in terms of conceptual 

skills, empowering, helping subordinates grow, 

putting subordinates first, ethical behavior, 

emotional healing, and creating value for the 

community.  

 

Meanwhile, the collaborative school culture was 

assessed in terms of collaborative leadership, 

teacher collaboration, and professional 

development, unity of purpose, collegial support, 

and learning partnership. Lastly, the organizational 

trust was assessed in terms of affective state, 

cognition, and behavioral intention. 

 

This study involved 14 school heads and 249 

secondary teachers in the Schools Division Office of 

City of Malolos during the school year 2020-2021. 

 

Methodology 
 

Research Design 
This study utilized the descriptive-correlational 

method of research since this method is concerned 

with the description of the independent and 

dependent variables. According to Asuero et al. 

(2006), a correlational research design comprises 

collecting data to determine whether, and to what 

extent, a relationship exists between two or more 

variables. Specifically, this study aimed to know if 

servant leadership influences collaborative school 

culture and organizational trust or not.  

 

The primary data gathering tools were standardized 

questionnaires on servant leadership, collaborative 

school culture and organizational trust. 

 

Respondents of the Study 
The respondents of the study involved 14 school 

heads and 249 secondary teachers in the Schools 

Division Office of City of Malolos during the school 

year 2020-2021. In order to avoid bias and to 

identify who among school heads are servant leaders 

and not, the researcher was guided by the purposive 

sampling technique which means that the researcher 

selected respondents based from the criteria 

provided: first, the school head must have servant 

leadership skills wherein it will done be through the 

online survey; secondly, the school head must be 

assigned in secondary schools in the Schools 

Division of City of Malolos; lastly, the school head 

must be in the position for at least three years. This 

will be done for the sake of validity of the data 

gathered. There was a 5-point likert scale on the 

servant leadership questionnaire, if the school head 

got a mean score from 1.0 to 1.49 (Not/None at all), 

then he or she was excluded as one of the 

respondents of the study.  

 

Meanwhile, in determining the teacher-respondents, 

the researcher used the raosoft calculator to compute 

for the sample size. A random selection through a 

draw lots was used. Table 1 shows the distribution 

of the respondents by schools.     

 

Table 1: Respondents of The Study 

Secondary Schools in the 

Schools Division of City of 

Malolos 

Number of School 

Heads  

Number 

of teachers   

Number 

of teachers   

Percent 

 Population Population Sample % 

School A 1 51 17 7 

School B 1 305 110 44 

School C 1 13 5 2 

School D 1 39 15 6 
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School E  1 31 9 4 

School F 1 28 9 4 

School G 1 47 17 7 

School H 1 16 5 2 

School I 1 9 5 1 

School J  1 21 7 3 

School K 1 14 5 2 

School L 1 33 12 5 

School M 1 7 3 1 

School N 1 84 30 12 

Total 14 698 249 100 

 

For confidentiality purposes, the researcher chose to 

indicate codes instead of the names of the secondary 

schools in the Schools Division Office of City of 

Malolos.  

 

Instruments of the Study  
 

Standardized Questionnaires 
To gather necessary information for this study, the 

researcher adopted the Servant Leadership Scale 

(SL-28) by Liden and his colleagues (2008) to 

describe the servant leadership while the  School 

Culture Survey was developed by Gruenert and 

Valentine (1998) in the Middle Level Leadership 

Center at the University of Missouri, and the 

Organizational Trust Inventory by Bromiley and 

Cummings (1995).  

 

The Servant Leadership Scale (SL-28) measures 

leadership on (7) factors related to servant 

leadership. It is composed of 28 items which 

required to gather responses of teacher which their 

school heads’ servant leadership based on: (1) 

conceptual skills; (2) empowering; (3) helping 

subordinates grow; (4) putting subordinates first; (5) 

ethical behavior; (6) emotional healing; and (7) 

creating value for the community. This 

questionnaire is highly reliable as evidenced by the 

cronbach’s alpha of 0.82.  

 

The School Culture Survey, however, consists of (6) 

factors. It is composed of 35 items which sought to 

gather responses on collaborative school culture in 

terms of: (1) collaborative leadership; (2) teacher 

collaboration; (3) professional development; (4) 

unity of purpose; (5) collegial support; and (6) 

learning partnerships.  This questionnaire is also 

highly reliable as shown by the cronbach's alpha of 

.81. 

 

Lastly, the Organizational Trust Inventory measures 

the (3) dimensions of trust in organizations: (1) 

affective state; (2) cognitive; and (3) behavioral 

intentions. This questionnaire is composed of 62 

items and considered highly reliable as evidenced by 

0.71 cronbach’s alpha.  

Data Gathering Procedure 

The mode of the gathering was questionnaire 

method. In gathering the data, the researcher 

followed the following procedures:   

 

With a careful approval of the Review Ethics 

Committee of the La Consolacion University 

Philippines after implementing all the comments, 

suggestions and recommendations during the 

proposal defense, a letter was sent to the Schools 

Division Superintendent of the Schools Division 

Office of City of Malolos, and to the school heads to 

ask permission to conduct the study. With their 

approval, the researcher prepared the google forms 

link indicating the consent form on the first part of 

the survey and then distributes them to the 

respondents with the assistance of the researchers’ 

contact persons per school.  

 

Data Processing and Statistical Treatment 
The data were tabulated and processed using 

Statistical Packages for Social Sciences (SPSS). To 

analyze and interpret the data gathered, the 

following statistical measures were used:   

1. The servant leadership was quantified using the 

following scale:  

  Rating Scale                            Range                           

Descriptive Evaluation 

         5                                       4.50-

5.00                          To a very great extent 

         4                                       3.50-

4.49                             To a great extent 

         3                                       2.50-

3.49                               To some extent 

         2                                       1.50-

2.49                              To a little extent 

         1                                       1.00-

1.49                                 Not/None at all 

 

2. The collaborative school culture was quantified 

using the following scale:  

  Rating Scale                            Range                           

Descriptive Evaluation 

         5                                       4.50-

5.00                          To a very great extent 

         4                                       3.50-

4.49                             To a great extent 
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         3                                       2.50-

3.49                               To some extent 

         2                                       1.50-

2.49                              To a little extent 

         1                                       1.00-

1.49                                 Not/None at all 

 

3. The organizational trust was quantified using 

the following scale: 

  Rating Scale                            Range                           

Descriptive Evaluation 

         5                                       4.50-

5.00                          To a very great extent 

         4                                       3.50-

4.49                             To a great extent 

         3                                       2.50-

3.49                               To some extent 

         2                                       1.50-

2.49                              To a little extent 

         1                                       1.00-

1.49                                 Not/None at all 

 

4. To determine the influence of servant 

leadership on collaborative school culture and 

organizational trust, multiple correlation and 

regression analysis were utilized.  

5. Lastly, to identify the mediating power of 

servant leadership on collaborative school 

culture and organizational trust, the researcher 

used mediation analysis.  

 

In statistics, a mediation model seeks to identify and 

explain the mechanism or process that underlies an 

observed relationship between an independent 

variable and a dependent variable via the inclusion 

of a third hypothetical variable, known as a mediator 

variable (also a mediating variable, intermediary 

variable, or intervening variable). Rather than a 

direct causal relationship between the independent 

variable and the dependent variable, a mediation 

model proposes that the independent variable 

influences the (non-observable) mediator variable, 

which in turn influences the dependent variable. 

Thus, the mediator variable serves to clarify the 

nature of the relationship between the independent 

and dependent variables 

 

Mediation analyses are employed to understand a 

known relationship by exploring the underlying 

mechanism or process by which one variable 

influences another variable through a mediator 

variable. In particular, mediation analysis can 

contribute to better understanding the relationship 

between an independent variable and a dependent 

variable when these variables do not have an 

obvious direct connection. 

 

Ethical Considerations  
In accordance with the Data Privacy Act of 2012, 

this study made sure that ethical standards set by the 

generic research ethics was followed.  In so doing, 

the participants were informed about all the steps 

that were taken in this dissertation.  The respondents 

are more important than the study, and therefore 

always respected.  They were informed that the 

study was completely voluntary and would not 

affect their lives as principals and teachers and as 

persons, even their families, in any way.  Hence, 

confidentiality was provided, as the respondents’ 

personal information was not sought by anyone. 

Lastly, the data collection material was kept and 

destroyed upon completion of the study.  

 

Results and Discussions 
 

Problem 1 
How may the level servant leadership of school 

heads be described?  

 

The level of school heads’ servant leadership was 

statistically described as follows:  

 

Table 2: Composite Summary of the Level of Servant Leadership of School heads  

Indicators Mean Interpretation 

Conceptual Skills 4.32 To a great extent 

Empowering 3.95 To a great extent 

Helping subordinates grow 4.17 To a great extent 

Putting subordinates first 3.98 To a great extent 

Ethical behavior 4.20 To a great extent 

Emotional healing 3.76 To a great extent 

Creating value for the community 4.12 To a great extent 

Total  4.07 To a great extent 

 

It may be gleaned in Table 2 that the overall 

assessment of the servant leadership among school 

heads got a great extent rating as evidenced by 4.07 

mean percentage score. This was specified through 

the following indicators: conceptual skills (4.32), 

empowering (3.95), helping subordinates grow 
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(4.17), putting subordinates first (3.98), ethical 

behavior (4.20), emotional healing (3.76), and 

creating value for the community (4.12).  

 

Problem 2 
What is the level of collaborative school culture?  

 

Table 3: Composite Summary of the Level of Collaborative School Culture 

Indicaors Mean Interpretation 

Collaborative Leadership 4.26 To a great extent 

Teacher Collaboration 4.22 To a great extent 

Professional Development 4.41 To a great extent 

Unity of Purpose 4.47 To a great extent 

Collegial Support 4.40 To a great extent 

Learning Partnership 4.31 To a great extent 

Total  4.35 To a great extent 

 

As can be noticed in the Table 3, the level of 

collaborative school culture got an overall great 

extent rating with 4.07 mean percentage score. 

Specifically, this was presented through the 

following: collaborative leadership (4.26), teacher 

collaboration (4.22), professional development 

(4.41), unity of purpose (4.47), collegial support 

(4.40), and learning partnership (4.31).  

 

Problem 3 
What is the level of teachers’ organizational trust?  

 

Table 4: Composite Summary of the Level of Organizational Trust 

Indicators Mean Interpretation 

Collaborative Leadership 4.26 To a great extent 

Teacher Collaboration 4.22 To a great extent 

Professional Development 4.41 To a great extent 

Unity of Purpose 4.47 To a great extent 

Collegial Support 4.40 To a great extent 

Learning Partnership 4.31 To a great extent 

Total  4.35 To a great extent 

 

Table 4 revealed that the level of teachers’ 

organizational trust got a great extent rating with the 

general mean percentage score of 4.35. This was 

determined through these sub-variables: 

collaborative leadership (4.26), teacher 

collaboration (4.22), and professional development 

(4.41), unity of purpose (4.47), collegial support 

(4.40), and learning partnership (4.31). 

 

Problem 4 
Does servant leadership significantly influence 

collaborative school culture? 

 

Table 5: Regression analysis of Servant Leadership on Collaborative School Culture 

Variables 

Unstandardized  

Coefficients 

Standardized  

Coefficients 

B 

Std. 

Error Beta t Sig. 

(Constant) 1.868 0.165  11.308 0 

Conceptual skills 0.164 0.074 0.213 2.224 0.027 

Empowering 0.038 0.056 0.05 0.692 0.49 

Helping subordinates 0.198 0.078 0.27 2.521 0.012 

Putting subordinates 0.105 0.07 0.163 1.497 0.136 

Ethical behaviour -0.052 0.071 -0.075 -0.725 0.469 
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Emotional healing -0.089 0.061 -0.139 -1.457 0.146 

Creating value 0.219 0.066 0.299 3.331 0.001 

r-square = .538 

R-value = .733 

f-value = 40.095 

p-value = .000 

alpha = .05 

 

Results of the regression analysis indicate that five 

(5) out of seven (7) variables of the servant 

leadership styles of school heads influence 

collaborative school culture in varying extent as 

shown by the non-zero coefficients. A closer look at 

the obtained B coefficients, one could deduce that 

three (3) variables yielded B coefficients of 0.164 

(conceptual skills), 0.198 (helping subordinates), 

and 0.219 (creating value) with associated 

probability less than the significance level set at 

0.05. This means that conceptual skills, helping 

subordinates, and creating value significantly 

influence collaborative school culture that for every 

unit improvement in variables mentioned, 

collaborative school culture can be expected to 

increase by 0.164, 0.198, and 0.219, respectively. 

The rest of the variables (except ethical behavior and 

emotional healing) also influence collaborative 

school culture but not to a significant extent.  

 

Analysis of the sustained Beta coefficients would 

reveal that of the five (5) variables of servant 

leadership of school heads, conceptual skills, 

helping subordinates, and creating value appeared to 

be the best predictors of collaborative school 

culture.  

 

Results of the analysis of variance of the regression 

of school heads’ servant leadership on collaborative 

school culture revealed an F-value of 40.095 with a 

p-value of 0.000. Since the associated probability of 

the obtained F-value is lower than alpha (0.05), the 

null hypothesis is rejected. This means that the 

variables of servant leadership exert significant 

combined influence on collaborative school culture.  

 

Furthermore, the R able to denote multiple 

correlation coefficient between the different 

variables as a predictor of the dependent variable. It 

could be noted that the R is .733 which indicates a 

level of prediction while R-square figure is a 

statistical measure on closeness of the data in 

regression line as the coefficient of determination or 

simply the coefficient of multiple determination for 

multiple regression. It can be indicated that the 

explanatory powers of the dependent variable of 

0.538 implies that 54% of the variation in servant 

leadership of school heads is accounted by changes 

in collaborative school culture.  

 

Problem 5 
Does servant leadership significantly influence 

organizational trust? 

Table 6: Regression analysis of Servant Leadership on Organizational Trust  

Variables 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

B Std. Error Beta t Sig. 

(Constant) 1.441 0.222  6.482 0 

Conceptual skills 0.001 0.099 0.001 0.009 0.993 

Empowering 0.331 0.075 0.375 4.43 0 

Helping subordinates -0.044 0.105 -0.052 -0.415 0.678 

Putting subordinates -0.005 0.095 -0.007 -0.052 0.959 

Ethical behaviour 0.061 0.096 0.077 0.64 0.523 

Emotional healing 0.173 0.082 0.234 2.11 0.036 

Creating value 0.028 0.089 0.034 0.321 0.748 

r-square = .374 

R-value = .611 

f-value = 20.553 

p-value = .000 

alpha = .05 
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As can be gleaned from the results, the obtained Beta 

coefficient of 0.331 (empowering) and 0.173 

(emotional healing) suggest that the indicated 

servant leadership school heads contribute 

significant influence on teachers’ organizational 

trust. The B coefficient results indicate that in every 

unit increase in the servant leadership in terms of 

empowering and emotional healing will mean a 

0.331 and 0.173 increase on organizational trust.  

 

Further analysis of Table 6 revealed an F-value of 

20.553 with the associated p-value of .000. Since the 

associated probability does not exceed .05 alpha, it 

is, therefore, safe to conclude that the combined 

influence of servant leadership namely conceptual 

skills, empowering, ethical behavior, emotional 

healing, and creating value (except helping 

subordinate grow, and putting subordinates first) a 

set of significant predictors on organizational trust. 

Hence, the decision is to reject the null hypothesis 

which means that servant leadership of school heads 

significantly influence organizational trust of 

teachers. 

 

Lastly, the R able to denote multiple correlation 

coefficients between the different variables as a 

predictor of the dependent variable. It could be noted 

that the R is .611 which indicates a level of 

prediction while R-square figure is a statistical 

measure on closeness of the data in regression line 

as the coefficient of determination or simply the 

coefficient of multiple determination for multiple 

regression. It can be indicated that the explanatory 

powers of the dependent variable of 0.374 implies 

that 34% of the variation in servant leadership of 

school heads is accounted by changes in 

organizational trust. 

 

Problem 6 
Does servant leadership mediate the relationship 

between the collaborative school culture and 

organizational trust? 

 

Table 7: Mediation analysis of Servant Leadership on the Relationship Collaborative School 
Culture and Organizational Trust 

Variables 

 

Mediation Analysis 

B R R2 F              

Step 1 

Collaborative School Culture     

and Servant Leadership 1.868 .733 .538 40.095 

Step 2     

Servant Leadership      

and Organizational Trust  1.441 .611 .374 20.553 

Step 3     

Collaborative School Culture     

and Organizational Trust  1.316 .543 .457 20.003 

Sobel Test Statistics = 9.387 

One-tailed probability = .000 

Two-tailed probability = .000 

alpha = .05 

 

Result of the data analysis in Table 7 revealed that 

the servant leadership (MV) significantly mediate 

the relationship between collaborative school 

culture (IV) and organizational trust (DV) as 

evidenced by Sobel Test Statistics of 9.387. Since 

the associated probability is lower than the alpha of 

0.05, it is safe to conclude that the null hypothesis 

number 3 (Ho3) is rejected. 

Problem 7 
Based on the results of the study, what management 

implications may be derived? 

 

Some significant management implications were 

pulled from the results of the study to wit:  

1. School heads are challenged to exercise more of 

their personal side in communicating with their 

teachers especially in allowing them to speak 

freely of their sentiments, emotional reactions, 

and their context. Doing this would heal them 

and could uplift their morale to perform well 

and having a strong support system.  

2. School heads are also challenged to tap their 

teachers in building their confidence, inspiring 

them, including them in decision-making 

processes, and in deepening principal-teacher 

relations through coaching and proper 

mentoring. Consequently, this would increase 

the level of collaboration among leaders and 
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teachers that also bears an impact on 

partnerships with the parents and students 

towards better learning outcomes.    

3. School heads are silent workers. Teachers 

believe that their school heads are really doing 

their jobs and responsibilities as expected of 

them even they do not monitor their school 

heads. If this kind of trust between school heads 

and teachers is kept, then, it will result to 

harmonious relationships within an 

organization.  

4. School heads as servant leaders are summoned 

further to practice ethical behavior and 

emotional healing to influence collaborative 

school culture. This means, to collaborate is to 

be honest and to be human.  

5. School heads as servant leaders are dared to 

exert more in helping subordinates to grow in 

their profession and in putting them first to 

influence organizational trust. This means, to 

gain trust is to serve and to become selfless. 

6. Servant leadership significantly mediate the 

relationship between collaborative school 

culture and organizational trust. The results 

imply that there is a strong bond between 

collaborative and trust since the school heads 

are servant leaders. It means that although 

collaborative school culture and organizational 

trust are directly linked to each other, servant 

leadership is a third party that does not break 

relationships but a witness to such bond. 

 

Leadership effectiveness directly translates to the 

accomplishments of organizational goals and 

objectives. In this vein, to be of service can add color 

on the process of attaining the schools’ mission. 

Servant leadership is a paradigm shift since it entails 

humility, going down from the culprit of position, 

turning power into service, and to smell like the 

sheep. 

 

Conclusion 
Based on the results of the study, the following 

conclusions were drawn: 

1. The level servant leadership of school heads is 

generally a great extent.  The higher level of 

assessment was conceptual skills, helping 

subordinates grow, and creating value for the 

community. An indication that school heads are 

active in terms of involving teachers to share 

ideas, faithful in assisting their teachers for 

professional development, and enthusiast in 

serving the community. 

2. The level of collaborative school culture was 

manifested at the high level or great extent in 

terms of professional development, unity of 

purpose, and collegial support - indicative of the 

whole organization’s capabilities to engage in 

continuous academic enhancements, united in 

actualizing the schools’ mission, and having a 

strong support with one another.  

3. The level of teachers’ organizational trust was 

also presented at a great extent which implies 

that the school heads were able to gain trust and 

confidence with the teachers which ultimately 

bears fruit of harmonious relationships in the 

organization.  

4. Five (5) variables of the servant leadership of 

school heads influence collaborative school 

culture in varying extent, but two (2) variables 

were found to be the best predictors 

collaborative school culture such as helping 

subordinate grow and creating value for the 

community.  The results suggest that servant 

leadership is, indeed, about service to other 

people, and maintaining friendship at the 

expense of being a leader.   

5. Five (5) variables of the servant leadership of 

school heads influence teachers’ organizational 

trust in varying extent, but two (2) variables 

were found to be the best predictors 

organizational trust such as empowering and 

emotional healing.  The results suggest that in 

order to gain trust in the organization, a servant 

leader should realize that one’s position does 

not only entail power but an opportunity to unite 

with the teachers through and in service.  

6. Servant leadership significantly mediate the 

relationship between collaborative school 

culture and organizational trust. It can be 

concluded that collaboration and trust could 

break walls and bridge the gap in the 

organization through the unselfish leadership of 

school heads as the role model of unity and 

peace.  

7. Servant leadership theory may serve as a 

framework for the policy makers in formulating 

relevant programs and policies for the school 

personnel as it hopes to shift their paradigm into 

a deeper and more meaningful sense of service 

for the society.   

 

Recommendations 
Based on the results and conclusions of the study, 

the following recommendations are offered:  

1. School heads in the Schools Division of City of 

Malolos should continue to practice “Online 

Kumustahan” with the teachers and it is 

recommended to conduct this good practice in 

monthly basis. This would allow teachers to 

communicate with their school heads especially 

in voicing out either personal or instructional 

issues and problem that they encounter and 

offer solutions to way out.  

2. School heads may consider promoting 

collaborations among teachers by providing 

them more avenues to serve one another and the 

whole organization. Giving them special tasks 

and assignments may help determine 
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clarification of roles and requirements at the 

expense of learning partnerships and in 

inculturation of service.  

3. School heads may open their doors for allowing 

the teachers in auditing their accomplishments, 

timeliness, and faithfulness in actualizing the 

schools’ mission. Doing this would increase 

feelings of trust in the organization and the 

teachers’ behavioral intention for check and 

balance. 

4. School heads may take seriously the DepEd 

mantra on “Honesty is the best policy” through 

consistent transparency and truthfulness to 

maintain collaborations among and between 

school personnel. Programs and projects may 

be crafted with regards to servant leadership, 

collaborative school culture, and organizational 

trust such as “Put out into the Deep: Deepening 

One’s Experience with the Head”.  

5. School heads as servant leaders should serve 

teachers with utmost intention to help them 

grow professionally and see them not as a threat 

against their position, but collaborators of 

transformations at school.  

6. Servant leadership mediate the relationship 

between collaborative school culture and 

organizational trust. There might be 

collaborations and trust in the organization 

without servant leaders, but through the 

influence of servant leaders, it will have right 

directions which will add on the ingredients of 

harmonious relationship in the organization. 

This will happen if learners, teachers, parents, 

administrators, policy makers and other 

stakeholders will allow school heads to lead 

them through service.    

 

Significant insights can be learned from the 

management implications drawn from the study. It 

appears imperative that closer attention and 

consideration may be extended in the interest of 

further improvement and development of servant 

leadership among school heads, collaborative school 

culture, and teachers’ organizational trust towards a 

promising school management system. Future 

researchers, especially graduate students, may 

further explore on servant leadership as an 

intervening factor in dealing with difficult people in 

the organization such as “The Nitpickers”, “The 

Depressed and Unhappy”, “The Sick, Handicapped, 

and Damaged”, “Hypersensitive” and The Overly 

Aggressive”. 
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